Australian Go Association Treasurer – Duties and Instructions

Duties


Maintain a bank account and a separate petty cash fund if needed 


Keep receipts and other records of financial transactions


Prepare financial statements annually for the AGM


Prepare a budget for the following year


Be a signatory for cheques


Pay expenses including IGF dues


Participate in decision making as a senior member of Committee


Give financial advice to the Committee

Timetable

The financial year ends 30/6 each year. Complete your financial reports by 31/7 and submit to Committee for review and comments. 
When in final form email the Excel file to the Secretary for inclusion in AGM agenda papers at least five weeks prior to AGM date (usually 1st or 2nd October or thereabouts).

Email all clubs and personal members and advise them what they owe for affiliation for the coming year, about a month prior to the AGM.
Bank account

The signatories should be the senior Committee, no others needed. 
Petty cash

I recommend not to bother with it, but if you do, then maximum of $100. Use only for minor expenses.

Books and records

You’ll want a copy of the current Constitution for reference. Download from the AGA Website www.AustralianGo.asn.au . Keep all receipts – if someone wants a reimbursement get their receipt as evidence. Deposit books, cheque books and bank statements to be kept. It is a good idea to keep a journal record. Past financial reports are a historical record. Committee minutes where expenditure is approved (advisable).
Financial statements

An Income and Expenditure Statement for the year ending 30/6, a Balance Sheet as at 30/6, a Bank Reconciliation, and a Budget for the coming year. You must definitely do the first three, but a budget is very desirable. Put in your ideas and then discuss with Committee.
Income

New clubs start on sliding scale of $60 first year, $90 second year, $120 3rd year and $150 4th and subsequent years.  If we change the $150 affiliation fee, the other figures change in proportion for the future. 

Personal members $30.

If clubs pay in advance only take as income the amount for that year, and create a Current Liability (Fees in Advance) in the Balance Sheet. This spreads the income for good planning. In the following year, the liability is converted to income.

Other income may be interest, or donations.

Expenses

Get receipts from everyone for reimbursement.

Refer to Committee minutes as needed.

The IGF send their invoice in JPY. You will probably pay by bank transfer (get their account details and bank SWIFT code) or get a bank draft and post it ( that is often cheaper). Either way the amount in AGA accounts is the AUD figure whatever it may be.

PO Box (Secretary)
Webmaster MAY request some payment but no need to prompt for this. We will definitely pay for Domain Name registration but payments of ISP hosting must definitely be supported by receipts, and must take into account private usage if any.
Teaching subsidies may be paid to clubs who apply – Committee will consider. Current practice is for about $150 on a given occasion.

Current policy is NOT to pay entertainment expenses, either of Committee or visiting professionals or the like. Any Clubs applying for such are to be informed that it is their responsibility to pay for such things. (This can be formalised some time by Committee).

Tournament expenses are the responsibility of the Club which is running the tournament. The AGA does not pick up the tab for shortfalls and organisers should be clearly informed of this. However, the AGA may lend funds to cover a temporary shortfall, to be paid back out of tournament entrance fees.
Budget

You create your next year’s budget based on the income you expect if current clubs all rejoin (don’t forget to increase the sliding scale where necessary). If you have information to the contrary, then make the necessary adjustment. You also budget for the usual fixed expenses. If there is a surplus after that you can include allowance for teaching subsidies or other such as advertising. The bank should not be allowed to reduce much below what it is now. Equally there is little point in running up the savings – try to use spare funds in a sensible way. 
The Treasurer may consider it as part of his role to try to obtain extra funding. By all means do the investigations, make contacts, but discuss with Committee. A Treasurer who is proactive in this way may make a substantial contribution to the future of the AGA. 

The enrolling of new Clubs is certainly part of the Treasurer’s role, and if you know of a non – affiliated Club you could advise them of the pros and cons, and the fee schedule.

Financial advice

There is nothing fancy or complex in the meaning of financial advice. You simply advise the Committee, and noone else, on proposed expenditures, ensuring that the AGA remains financial. Obviously your Budget is a key piece of advice. Other than that, you have knowledge of the AGA’s cash position in case an expenditure is proposed to Committee. You may also have knowledge of possible sources of income, such as new clubs, or subsidies or donations. It is just common sense and a bit of basic arithmetic.
