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Preamble 

The Rating Committee has reviewed current practices over the past 6 months.  The lack of control of AGA member 

ratings in Australia means little or no consistency in ratings across the country and the Rating Committee believe this 

situation should be addressed and a national rating system put in place. 

AGM Proposal 

The Rating Committee seeks formal approval for the following strategy to change the AGA rating system 
 

1. That the AGA adopt a staged approach to changing the system (details below) 
2. In the first stage a working group will be appointed to look at Agatha and any possible replacement 

strategies 
3. The first stage will last 2 years in which time the existing systems and process ( including Agatha) will be used 

for rating AGA dan players 
4. That the National Coach be able to change individual ratings but only if agreed to by the AGA executive 

committee members and subsequently reviewed the next full committee meeting. 
5. That player ratings (from the Agatha system) are be published on the AGA web site and updated twice 

yearly. 
6. That 7 Dan will be a ‘flagship’ rating and is only allocated to people who have the required number of points 

and have won at least 2 national or state championships. 
7. That player’s promoted to new rating during the year be recognized at the AGM. 

 
 

Approach 

The full committee of the AGA recognise that player ratings are close to the hearts of most players. In order to 

address the concerns raise by the full committee meeting the Rating Committee propose to adopt a multi-stage 

approach.  The short term approach is to use what we have to remedy the worst issues; the longer term solution is 

to have an open, transparent & maintainable ranking system that at least aligns player rankings across Australia and 

preferably with other countries in the Asia-Pacific region.  The long term approach may have multiple stages but that 

will be determined by a special working group (see below). 

Short term  

The Rating Committee proposes to utilize the existing Agatha software (which has been modified by Neville Smythe 

in the past couple of months) and associated admin processes.  The results of the software change have been 

reviewed by the Rating Committee and they do not appear to contain any major issues.   

The Rating Committee still believes that the intervention of the National Coach is necessary and agrees this should 

be in a minimal and controlled manner.  The committee proposes that the National Coach be able to change ratings 

but only if agreed to by the Rating Committee and AGA executive committee members.  All such decisions will be 

reviewed and approved at the following full AGA committee meeting. 

The Rating Committee propose to use the Agatha system rating list which will be published on the AGA web site – 

the use of these rating will be the basis for competing in all AGA recognized tournaments, subject to the discretion of 

the tournament director.  The Rating Committee will not allocate ratings to players that do not participate in AGA 

events. 



The Rating Committee proposes that the rank of 7 dan should become a flagship rank.  It will only be allocated to 

people who have achieved the required number of ranking points and have won 2 or more national or state 

championships. 

The Rating Committee proposes to issue ranking certificates to members on request only.  Members requesting a 

certificate will be charged a small amount to cover the cost of printing and distribution. 

The Rating Committee proposes that players promoted to new ranks during the year be recognized at the AGM held 

at the National Championships at the end of the year. 

Long term 

The committee recognize that Agatha may not be the long term platform but it has been used in Australia for a long 

time and recent modifications by Neville Smythe have addressed some of the more obvious issue.  A secondary 

problem with Agatha is that just one person supports & maintains the software – this is not a good situation.   

The Rating Committee proposes the creation of a working group to look at Agatha and any possible replacement 

strategies.  Any solution must address current functional concerns, have a broad-based  support and development 

team (at least 3 people); have a zero cost to the AGA; be developed in a mainstream language; be able to operate on 

Window, Linux and Mac computers and be free for anybody to use. 

The working group will be chaired by Neville Smythe and will consist of people prepared to work on a solution. The 

Rating Committee expect the working group to prepare a strategy paper for the March 2016 Rating Committee 

meeting and report to the Rating Committee at least every 3 months thereafter to report on progress and any 

changes to roadmap, approach etc. 

 

End of report 
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